
 
 

NOTICE OF MEETING 
 

PENSIONS COMMITTEE AND BOARD 
 

Thursday, 22nd January, 2026, 7.00 pm, George Meehan House, 294 
High Road, N22 8JZ -  (watch the live meeting here, watch the 
recording here) 
 
Councillors: Anna Lawton, George Dunstall (Chair), John Bevan (Vice-Chair), 
Nick da Costa, Thayahlan Iyngkaran and Matt White 
 
Co-optees/Non Voting Members: Keith Brown, Randy Plowright, Pattinson, Raisin 
(Independent Adviser) (Advisor), Alex Goddard (Mercer) (Advisor) and Steve Turner 
(Mercer) (Advisor)  
 
Quorum: 3 
 
1. FILMING AT MEETINGS   

 
Please note this meeting may be filmed or recorded by the Council for live or 
subsequent broadcast via the Council’s internet site or by anyone attending 
the meeting using any communication method.  Members of the public 
participating in the meeting (e.g. making deputations, asking questions, 
making oral protests) should be aware that they are likely to be filmed, 
recorded or reported on.  By entering the ‘meeting room’, you are consenting 
to being filmed and to the possible use of those images and sound recordings. 
 
The Chair of the meeting has the discretion to terminate or suspend filming or 
recording, if in his or her opinion continuation of the filming, recording or 
reporting would disrupt or prejudice the proceedings, infringe the rights of any 
individual, or may lead to the breach of a legal obligation by the Council. 
 

2. APOLOGIES   
 
To receive any apologies for absence.  
 

3. URGENT BUSINESS   
 
The Chair will consider the admission of any late items of Urgent Business.  
(Late items of Urgent Business will be considered under the agenda item 
where they appear. New items of Urgent Business will be dealt with under 
item X below). 
 

4. DECLARATIONS OF INTEREST AND CONFLICTS OF INTEREST   
 
A member with a disclosable pecuniary interest or a prejudicial interest in a 
matter who attends a meeting of the authority at which the matter is 
considered: 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDNhMTNlMzktMTQyMS00NmJjLThkZDEtODE2ZWFjOThhMDhj%40thread.v2/0?context=%7b%22Tid%22%3a%226ddfa760-8cd5-44a8-8e48-d8ca487731c3%22%2c%22Oid%22%3a%2279ba4d97-104d-4051-b7e8-af46923b30a1%22%7d
https://www.youtube.com/playlist?list=PL_DSjoFpWl8tSPZp3XSVAEhv-gWr-6Vzd


 

 
(i) must disclose the interest at the start of the meeting or when the interest 
becomes apparent, and 
(ii) may not participate in any discussion or vote on the matter and must 
withdraw from the meeting room. 
 
A member who discloses at a meeting a disclosable pecuniary interest which 
is not registered in the Register of Members’ Interests or the subject of a 
pending notification must notify the Monitoring Officer of the interest within 28 
days of the disclosure. 
 
Disclosable pecuniary interests, personal interests and prejudicial interests 
are defined at Paragraphs 5-7 and Appendix A of the Members’ Code of 
Conduct 
 
The Public Service Pensions Act 2013 defines a conflict of interest as a 
financial or other interest which is likely to prejudice a person’s exercise of 
functions. Therefore, a conflict of interest may arise when an individual: 
 

i) Has a responsibility or duty in relation to the management of, or 
provision of advice to, the LBHPF, and 
 

ii) At the same time, has: 
- a separate personal interest (financial or otherwise) or 
- another responsibility in relation to that matter, 
 
giving rise to a possible conflict with their first responsibility. An 
interest could also arise due to a family member or close colleague 
having a specific responsibility or interest in a matter. 

 
At the commencement of the meeting, the Chair will ask all Members of the 
Committee and Board to declare any new potential conflicts and these will be 
recorded in the minutes of the meeting and the Fund’s Register of Conflicts of 
Interest. Any individual who considers that they or another individual has a 
potential or actual conflict of interest which relates to an item of business at a 
meeting must advise the Chair prior to the meeting, where possible, or state 
this clearly at the meeting at the earliest possible opportunity.  
 

5. BREACHES OF THE LAW   
 

If there are no reportable or non reportable breaches in the relevant 
period, this could be reported orally when this Agenda Item is 
considered. Where there has been a reportable or non reportable 
breach identified then a written report should be provided to the PCB. 

 
6. DEPUTATIONS / PETITIONS / PRESENTATIONS / QUESTIONS   

 
To consider any requests received in accordance with Part 4, Section B, 
paragraph 29 of the Council’s constitution. 
 



 

7. RECORD OF TRAINING UNDERTAKEN SINCE LAST MEETING   
 
Note from the Head of Legal and Governance (Monitoring Officer) 
When considering the items below, the Committee will be operating in its 
capacity as ‘Administering Authority’. When the Committee is operating in its 
capacity as an Administering Authority, Members must have due regard to 
their duty as quasi-trustees to act in the best interest of the Pension Fund 
above all other considerations.  
 

8. MINUTES  (PAGES 1 - 10) 
 
To confirm and sign the minutes of the Pensions Committee and Board 
meeting held on 1/12/25 as a correct record.  
 

9. RESPONSIBLE INVESTMENT POLICY  (PAGES 11 - 34) 
 
The Fund has finalised the draft Responsible Investment Policy to ensure that 
it remains aligned with best practice, regulatory requirements, and the 
long-term interests of members and stakeholders.   
 
Responsible investment has become an increasingly important aspect of 
pension fund governance, reflecting the need to integrate environmental, 
social, and governance (ESG) considerations into investment 
decision-making.  
 

10. PENSION FUND ACCOUNTS  (PAGES 35 - 90) 
 
For the Pensions Committee and Board (PCB) to consider the statutory 
Annual Report from KPMG, which highlights their findings from the audit of 
the Pension Funds statutory accounts.  
 

11. NEW ITEMS OF URGENT BUSINESS   
 

12. DATES OF FUTURE MEETINGS   
 
To be confirmed. 
 

13. EXCLUSION OF THE PRESS AND PUBLIC   
 
Items 13-16 are likely to be subject to a motion to exclude the press and 
public from the meeting as they contain exempt information as defined in 
Section 100a of the Local Government Act 1972 (as amended by Section 12A 
of the Local Government Act 1985); para 3 – namely information relating to 
the financial or business affairs of any particular person (including the 
authority holding that information) and para 5 – information in respect of which 
a claim to legal professional privilege could be maintained in legal 
proceedings. 
 

14. EXEMPT - FIT FOR THE FUTURE UPDATE  (PAGES 91 - 96) 
 



 

15. EXEMPT - DRAFT INVESTMENT STRATEGY STATEMENT  (PAGES 97 - 
112) 
 

16. EXEMPT MINUTES  (PAGES 113 - 116) 
 
To confirm and sign the exempt minutes of the Pensions Committee and 
Board meeting on 1/12/25 as a correct record. 
 

17. NEW ITEMS OF EXEMPT URGENT BUSINESS   
 
 

 
Kodi Sprott, Principal Committee Coordinator 
Tel – 020 8489 5343 
Email: kodi.sprott@haringey.gov.uk 
 
Fiona Alderman 
Director of Legal & Governance (Monitoring Officer) 
George Meehan House, 294 High Road, Wood Green, N22 8JZ 
 
Wednesday, 14 January 2026 
 



MINUTES OF THE MEETING Pensions Committee and Board HELD ON Monday 1st 

December, 2025, 7:00 – 10:30pm 

PRESENT: Councillors: George Dunstall (Chair), John Bevan (Vice-Chair), Matt 

White, Randy Plowright, Pattinson, John Raisin (Advisor), Anna Lawton, Keith 

Brown, Rebecca Moore and Eamonn Kenny, Cllr Iygkaran. 

1. FILMING AT MEETINGS  

 

The Chair referred Members present to agenda Item 1 as shown on the 

agenda in respect of filming at this meeting, and Members noted the 

information contained therein. 

 

2. APOLOGIES 

 

Apologies for absence were received from Cllr Da Costa 

 

3. URGENT BUSINESS  

 

There were no items of urgent business 

 

4. DECLARATIONS OF INTEREST AND CONFLICTS OF INTEREST  

 

There were none. 

 

5. BREACHES OF THE LAW 

 

The pension fund self reported to the pensions regulator, notifying them of the 

McCloud determination made and that the project will conclude on August 

2026, as opposed to the initial regulatory deadline of August 2025. TPR has 

acknowledged the report and have responded that they are satisfied with our 

self report and no further action will be taken on the matter. 

 

6. DEPUTATIONS / PETITIONS / PRESENTATIONS / QUESTIONS 

 

There were none. 

 

7. RECORD OF TRAINING UNDERTAKEN SINCE LAST MEETING 

 

It was stated that Councillors Bevan and Iygkaran completed all the training 

provided under the Hymans LOLA solution. 

 

8. MINUTES  
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The minutes of the Pensions Committee and Board meeting held on 24th July 

were approved as a correct record. 

 

9. RESPONSIBLE INVESTMENT POLICY 

 

The Fund has finalised its draft Responsible Investment Policy to ensure that 

it remains aligned with best practice, regulatory requirements, and the long-

term interests of members and stakeholders. Responsible investment has 

become an increasingly important aspect of pension fund governance, 

reflecting the need to integrate environmental, social, and governance (ESG) 

considerations into investment decision-making. 

 

Councillor White raised concerns about the Responsible Investment policy 

and stated that he was not happy with the current version. 

 

There was a 5-minute adjournment. 

 

Recommendations: 

 

The Pensions Committee and Board:  

 

3.1. Noted and provided any comments regarding the draft responsible 

investment policy (Appendix 1)  

 

3.2. That the draft Responsible Investment Policy to be brought back to the 

committee in January for approval to go out to consultation 

 

10. PENSIONS ADMINSTRATION UPDATE 

 

This report provided the Pensions Committee and Board (PCB) with the 

following updates regarding Pension Fund’s administration activities: 

 

a. Pension Fund membership update  

b. Online Member Self Service portal update  

c. Update on Service Level Agreement (SLA) statistics  

d. Pensions Dashboard Project (PDP) update  

e. Approval of new Admission Agreements  

f. Collection of Employer and Employee Contributions update  

g. Internal Disputes Resolution Procedures (IDRPs)  

h. Update on Annual benefit statements  

i. McCloud Project update  

j. Ongoing Consultations 
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The Fund had finalised its draft Responsible Investment Policy to ensure 

alignment with best practice, regulatory requirements, and the long-term 

interests of members and stakeholders. Responsible investment had become 

an increasingly important part of pension fund governance, highlighting the 

need to integrate environmental, social, and governance (ESG) factors into 

investment decisions. 

 

The Pension Fund had reviewed its investments, modelled ESG risk 

thresholds, and finalised a Responsible Investment Policy with a clear 

engagement framework. The policy had embedded ESG principles into 

decision-making, provided mechanisms for influence or divestment, and 

prepared for implementation in April 2026 following consultation with LCIV and 

the pensions community. 

 

- Data inconsistencies had been identified against the Pensions Dashboard 

Programme standards, though they had not involved member-level data 

affecting benefits. Instead, the issues had related to communication details 

such as home and email addresses, where certain symbols and formatting 

had not been compatible with the standards. These data queries had been 

corrected, and all address records were subsequently brought into 

compliance with the programme requirements 

Recommendations: 

The Pensions Committee and Board:  

3.1. Noted this report and the information provided regarding the Pension 

Fund’s administration activities for the quarter ending 30 September 2025.  

3.2. Noted and approve the admission of the entities listed in Section 6.15 of 

this report, as new employers participating in the Haringey Local Government 

Pension Scheme. 

 3.3 Delegated authority to the Corporate Director of Finance and Resources 

to negotiate, agree and enter into any admission agreements with admission 

bodies and schools for the purposes of joining the Local Government Pension 

Scheme 

11. GOVERNANCE REVIEW IMPLEMENTATION PLAN 

The paper had been prepared to provide an update on the progress made in 

implementing the Fund’s governance review recommendations, following the 

review conducted by the Fund’s independent advisor. Officers had invited 

comments from the Pensions Committee and Board on the actions achieved 

to date. 
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Following the governance review conducted by the Fund’s independent 

advisor, 26 recommendations had been presented to the Pensions Committee 

and Board. These had been grouped into three categories: Fundamental and 

Urgent, Easily Implementable, and To be Implemented from 2025/26. 

Officers had subsequently reviewed all 26 recommendations and prepared an 

implementation plan, taking account of the categories to which each 

recommendation had been assigned. 

- At the last investment review meeting, a point had been raised about 

aligning the decision-making process with the responsibilities of board 

members. This suggestion had been well received, with general 

agreement that it was a good idea. It had been noted that the addition to 

the list would be straightforward, and a commitment had been made to 

record and include it. 

Recommendations: 

The Pensions Committee and Board:  

3.1. Noted and provided any comments regarding the implementation of the 

fund governance review recommendations. 

12. FUND RISK MANAGEMENT POLICY 

The paper had been prepared to provide an update on the progress made in 

implementing governance review recommendations 10, 11, and 12, all of 

which related to risk management. Officers had invited the Pensions 

Committee and Board to comment on the actions achieved to date. 

Following the governance review conducted by the Fund’s independent 

advisor, a series of recommendations had been presented to the Pension 

Committee Board (PCB). These had been intended to strengthen oversight, 

improve decision-making, and ensure alignment with best practice in pension 

fund governance. 

Several of the recommendations had focused on risk management. 

Recommendation 10 had called for the preparation of a Pension Fund Risk 

Policy for PCB approval. Recommendation 11 had required a review and 

revision of the Risk Management Process to implement a cycle in line with 

CIPFA’s 2018 guidance. Recommendation 12 had proposed redesigning the 

Risk Register, with risks listed under the seven headings set out in that 

guidance. 

The Pension Fund Risk Policy had outlined the framework for identifying, 

assessing, managing, and monitoring risks that could affect the Fund’s 

long-term objectives. It had ensured practices were aligned with regulatory 
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guidance and industry standards, supported informed decision-making, and 

promoted transparency and accountability in managing pension assets. 

The Pension Fund Risk Management Strategy and Process had set out the 

approach officers would take in preparing the redesigned Risk Register, as 

required by recommendation 12. This updated register had been scheduled 

for presentation to the PCB at its January 2026 meeting for comment and 

approval. 

Recommendations: 

The Pensions Committee and Board: 

3.1. Noted and provided any comments regarding the implementation of 

recommendations 10, 11 and 12 of the Governance review, relating to the 

Risk Management Policy.  

3.2. Approved the Fund Risk Management Policy which has been prepared in 

response to recommendation 10 of the Governance review. 

13. RISK REGISTER 

The Pension Fund’s risk register had been presented to give the Pensions 

Committee and Board an opportunity to further review the allocation of risk 

scores. 

The Pensions Regulator had required the Pension Committee and Board 

(PCB) to establish and implement internal controls for the Fund to ensure 

compliance with scheme rules and legal requirements. A complete version of 

the risk register had been approved in September 2016, and since then 

different sections had been reviewed at each subsequent meeting, with 

changes agreed to keep strategic risk monitoring current. 

The risk register had covered administration, governance, investment, 

accounting, funding, and legislative risks. Funding-Liability risks had been 

reviewed and updated for PCB feedback, with other areas scheduled for 

future meetings. Risks had been scored on impact and likelihood, using a 1–5 

scale and a Red-Amber-Green rating system. Directional indicators had 

shown whether risks were worsening, stable, or improving compared to 

previous assessments. 

Key risks identified in the short to medium term had included: 

 LGPS pooling changes (INV9): Officers, with advisors, had worked with 

LCIV to implement recommendations following MHCLG’s consultation 

response. 
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 Legislative and regulatory changes (AD7): The 2025 valuation had been 

underway, requiring significant resources, with further changes expected from 

government consultations on benefit entitlements. 

 Financial market volatility (INV1): Global tensions and inflation above target 

had sustained volatility. The Fund had maintained a diversified portfolio, with 

officers monitoring developments and consulting managers. 

 Adequacy of LCIV resources (INV5): Increased workload from consultation 

outcomes had required LCIV to expand resources, with officers engaging 

through working groups and business planning. 

 ESG risk (INV3): Pressure to review responsible investment policies had led 

to a draft policy being prepared, amended, and scheduled for PCB approval, 

with ongoing monitoring of stakeholder feedback. 

Officers had confirmed that the Fund’s risk register would remain under 

constant review. 

- Councillors had asked whether there were any comments on IMV One and 
market volatility, including the perceived risks around the AI bubble. It had 
been explained that such risks would be managed under the rebalancing 
policy. Equities had still been viewed as attractive long-term assets, but 
allocations should not exceed target levels. 

- By the end of September, the Fund had been around 7% overweight in 
equities, a position likely to have increased due to strong performance. 
The currency hedging position in the portfolio had also been noted. 
Overall, it had been considered a sensible approach to rebalance, secure 
profits, and reduce exposure to equities. 

Recommendations: 

The Pensions Committee and Board: 

3.1. Noted and provided any comments on the Fund’s risk register. The area 

of focus for review at this meeting will be Funding-Liability Risks. 

14. PENSION FUND QUARTERLY INVESTMENT AND PERFORMANCE 

UPDATE 

The report had provided the Pensions Committee and Board (PCB) with 

updates on the Pension Fund’s performance for the quarter ending 30 

September 2025. These updates had included an overview of fund 

performance and the funding position, investment manager performance, 

asset allocation, investments with the pool, the LAPFF engagement update, 

and the independent advisor’s market commentary. 

 

- Concerns had been raised that members were not always provided with 

the right kind of information to view performance in proper context. 
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Arbitrary dates had not been considered helpful, given the complexity of 

the business. Instead, custom benchmarks had been used to measure 

asset allocation, showing whether managers were delivering within their 

respective sectors. Flaws in reporting had been acknowledged, and it had 

been agreed these needed to be addressed to properly assess sector 

performance. 

 

- It had been noted that overall asset allocation was not questioned, but 

comparisons over different periods illustrated the impact of allocation 

choices. For example, over three years, the benchmark had shown a 

10.4% return, while an all-equity allocation would have produced 16.2% 

and an all-bond allocation –2%. The point had been made that the 

environment in which the Fund operated needed to be considered, so 

performance could be understood in context, identifying diversification and 

delivery across exposures. 

 

- This issue had first been raised years earlier, leading to the establishment 

of the Investment Working Group, though progress on developing a new 

reporting format had not been made. Work with Tim on producing a 

different format had begun but not been completed, and it had been 

suggested that this should be revisited to provide clearer contextual 

reporting. 

 

- Councillors had also asked about the Fund’s five-year return of 7.2%, 

specifically whether this had met the targets set five years earlier. Officers 

had responded that they would need to check records, noting the best 

comparison would be between the expected return from the last reviewed 

investment strategy and the actual experience, focusing on the aggregate 

picture. 

 

Recommendations: 

 

The Pensions Committee and Board: 

 

3.1. Noted the information provided in section 6 of this report regarding the 

Fund’s investment performance and activity for the quarter ended 30 

September 2025. 

 

15. Haringey Pension Fund Draft Annual Report 2024/25 

 

The report had presented the Haringey Pension Fund Annual Report and 

unaudited accounts for 2024/25 to the Pensions Committee and Board for 
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approval, subject to the successful completion of the external audit. The 

outcome of the external audit had been scheduled for presentation to the 

PCB in January 2026. 

 

According to the Local Government Pension Scheme (LGPS) Regulations 

2013, LGPS funds had been required to produce an annual report each 

year. The report had served as a key means of communication between 

the pension fund and its stakeholders and had to be published by 1 

December following the end of the financial year. 

 

- It had been assumed that the report was only available online for members 

and not issued in hard copy. Concerns had been raised about accessibility, 

particularly text size, and whether checks had been carried out to meet 

standards for people with impaired vision. Officers had confirmed the 

report was uploaded to the pension fund website, with no hard copies 

produced, and agreed to review the accessibility of the online version. 

- Questions had also been raised about management expenses, with 

confirmation given that all investment and administration fees were 

included in Table 11, with a breakdown of investment management 

expenses in Table 11A. A suggestion had been made to present costs as a 

proportion (e.g., per £1 million) to give members clearer context, which 

was considered potentially useful but not standard practice. Officers had 

explained that while administration costs per member were shown, 

investment and management fees were not typically presented in this way. 

- It had been noted that the accounts followed strict guidance and standard 

formats, limiting flexibility. However, officers agreed to consider whether 

proportional cost information could be added in future reports, possibly 

within the narrative sections rather than the formal tables. Clarification had 

also been provided that the cost per member figure referred only to 

administration costs, including staff, software, and other ad hoc expenses. 

 

Recommendations 

 

The Pensions Committee and Board:  

 

3.1. Noted and approved the draft Haringey Pension Fund Annual Report 

for 2024/25 appended as Appendix 1 to this report.  

 

3.2. Approved the upload of the Haringey Pension Fund Annual Report to 

the Haringey Pension Fund’s website. 

 

16. FORWARD PLAN 
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The purpose of the paper had been to identify topics expected to come 

before the Committee and Board over the following twelve months and to 

seek members’ input into future agendas. It had also requested 

suggestions for future training. 

 

The PCB had reviewed key priorities for the next 9–12 months, including 

the Responsible Investment Policy, asset transition to the pool, and the 

Pension Fund Business Plan. Members had been encouraged to complete 

training via LOLA, and attendance at the LAPFF conference had been 

confirmed. The Responsible Investment Policy had been deferred to 

January, and progress on priorities and governance review implementation 

had been noted. 

 

Recommendations 

 

The Pensions Committee and Board:  

 

3.1. Noted and provided any comments on the progress made towards the 

agreed key priorities outlined in Table 1 of this report, specifically in 

regarding the responsible investment policy development and 

implementation of the fund governance review recommendations.  

 

3.2. Identified additional matters and training requirements for inclusion 

within the Pensions Committee and Board’s forward plan. 

 

17. HARINGEY PENSION FUND ACTUARIAL VALUATION 2025 

 

The report had provided the Pensions Committee and Board (PCB) with 

information on the 2025 actuarial valuation exercise, which had been 

underway and scheduled to recur at several upcoming PCB meetings. It 

had also included initial advice on assumptions from the Fund’s actuary, 

Hymans Robertson, the preliminary valuation results for the entire fund, an 

overview of the Funding Strategy Statement review, and a general update 

on progress to date. 

 

Recommendations 

 

The Pensions Committee and Board:  

 

3.1. Noted Hymans Robertson’s Advice on Assumptions paper, appended 

as Confidential Appendix 1, and the advice contained therein.  
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3.2. Agreed the methodology and valuation assumptions proposed by the 

Pension Fund’s actuary, Hymans Robertson as outlined in Confidential 

Appendix 1 to this report.  

 

3.3. Noted Haringey Pension Fund’s draft Actuarial Valuation Results 

paper, prepared by the Pension Fund’s Actuary, Hymans Robertson and 

appended as Confidential Appendix 2, and the advice contained therein.  

 

3.4. Noted Asset Liability Management paper appended as Confidential 

Appendix 3 to this report.  

 

3.5. Noted the overview of the draft Funding Strategy Statement, 

appended as Confidential Appendix 4 to this report. 

 

20. EXCLUSION OF THE PRESS AND PUBLIC 

 

Items 21-27 was subject to a motion that excluded the press and public 

from the meeting as they contain exempt information as defined in Section 

100a of the Local Government Act 1972 (as amended by Section 12A of 

the Local Government Act 1985); para 3 – namely information relating to 

the financial or business affairs of any particular person (including the 

authority holding that information) and para 5 – information in respect of 

which a claim to legal professional privilege could be maintained in legal 

proceedings. 
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Report for:  Pensions Committee and Board – 22 January 2026 
 
Item number: 1 
 
Title: Responsible Investment Policy 
Report  
authorised by:  Taryn Eves, Corporate Director of Finance and Resources 

(Section 151 Officer) 
 
Lead Officer: Jamie Abbott, Head of Pensions 
 Jamie.Abbott@Haringey.gov.uk 
 
Ward(s) affected:  N/A   
 
Report for Key/  
Non Key Decision: Non Key Decision 
 

1. Describe the issue under consideration  

1.1. The Fund has finalised the draft Responsible Investment Policy to ensure that it 
remains aligned with best practice, regulatory requirements, and the long‑term 
interests of members and stakeholders.  

1.2. Responsible investment has become an increasingly important aspect of pension 
fund governance, reflecting the need to integrate environmental, social, and 
governance (ESG) considerations into investment decision‑making. 

2. Cabinet Member Introduction 

2.1. Not applicable 

3. Recommendations  

The Pensions Committee and Board is recommended: 

3.1. To note and provide any comments regarding the draft responsible investment 
policy (Appendix 1) 

3.2. Approve the draft Responsible Investment Policy to be issued for consultation with 
the Fund’s stakeholders 

4. Reason for Decision 

4.1. To strengthen the integration of environmental, social, and governance (ESG) 
considerations into all aspects of investment decision‑making, manager oversight, 

and engagement activities, thereby supporting the long‑term financial health of the 
fund. 

4.2. To provide greater transparency and accountability by consulting with stakeholders 
before final adoption, ensuring that the policy reflects the views and priorities of 
members, employers, and other interested parties. 
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4.3. To align the Fund’s long‑term investment approach with its fiduciary duty to 
members and beneficiaries, ensuring that capital is managed responsibly in a way 
that balances financial returns with sustainability objectives. 

5. Other options considered 

5.1. Not applicable. 

6. Background information 

6.1. Following an extensive review of the pension fund’s investments and underlying 
holdings, the Pensions Committee and Board undertook modelling to assess 
different levels of exposure thresholds to Environmental, Social, and Governance 
(ESG) risks. This analysis was designed to evaluate how varying degrees of ESG 
risk could impact the Fund’s long‑term performance, resilience, and alignment with 
its Responsible Investment Policy. The modelling exercise provided a framework 
for understanding potential vulnerabilities within the portfolio and informed the 
Committee’s approach to setting appropriate thresholds that balance financial 
returns with sustainability objectives. 

6.2. The Responsible Investment (RI) Policy is designed to clearly articulate the 
investment beliefs of the Pensions Committee and Board (PCB) and the Haringey 
Pension Fund. It sets out the principles that guide how the Fund approaches 
responsible investment, ensuring that environmental, social, and governance 
(ESG) considerations are embedded within the decision‑making process. The 
Policy highlights the key ESG factors that apply to investment decisions. 

6.3. Within the policy sits the Fund’s engagement framework, which provides a 
structured approach to monitoring, assessing, and engaging with fund managers 
and the asset pool. This framework outlines how the Fund will actively pursue 
dialogue and influence to ensure that its holdings are aligned with its stated 
investment beliefs and Responsible Investment principles. 

6.4. The framework highlights the steps the Fund can take to encourage positive 
change, including setting clear expectations, tracking progress, and escalating 
engagement where necessary. Importantly, it also establishes the Fund’s position 
should engagement fail: the potential to reduce exposure or divest from assets that 
remain misaligned with its ESG objectives. The policy will ensure that the Fund 
retains both accountability and flexibility in managing risks while reinforcing its 
commitment to responsible stewardship. 

6.5. The Pension Fund will continue to actively engage with London Collective 
Investment Vehicle (LCIV) and the wider pensions community throughout the 
consultation period. This ongoing dialogue will ensure the Fund remains informed 
of any developments, regulatory updates, or emerging best practices that could 
influence the future direction of the Responsible Investment Policy. By maintaining 
close engagement, the Fund can adapt its approach as necessary, strengthen 
collaboration with peers, and ensure that its policy remains both relevant and 
forward‑looking with the go live date of 01 April 2026. 

7. Contribution to Strategic Outcomes 

7.1. Not applicable 
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8. Carbon and climate change  

8.1. Not applicable. 

9. Statutory Officers comments (Chief Finance Officer (including 
procurement), Assistant Director of Corporate Governance, Equalities) 

Finance and Procurement 

9.1. There are no direct financial implications arising from this report. 

9.2. Implementation of the Responsible Investment (RI) Policy may influence the 
pension fund’s investment approach by limiting certain investment products in line 
with its stated principles. All decisions will continue to be taken in accordance with 
the fund’s fiduciary duty, ensuring that any impact on investment performance is 
kept to a minimum while supporting the achievement of the fund’s responsible 
investment objectives. 

Director for Legal and Governance [Jason Ofosu] 

9.3. The Director for Legal and Governance has been consulted on the content of this 
report. There are no specific legal implications arising from this report.  

Equalities 

9.4. Not applicable. 

10. Use of Appendices 

10.1. Appendix 1: Haringey Responsible Investment Policy 

11. Local Government (Access to Information) Act 1985  

11.1. Not applicable. 
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1. Introduction 

The Haringey Pension Fund, administered by Haringey Council, is a part of the 

Local Government Pension Scheme (LGPS). The Fund’s core objective is to 

ensure long-term-risk-adjusted returns for current and future pension members. 

As a member of the London Collective Investment Vehicle (LCIV), the Fund 

collaborates with other partner funds to leverage shared investment 

opportunities, identifying shared responsible investment beliefs and stewardship 

best practices. 

In fulfilling its fiduciary duty, the Fund recognises that responsible investment is 

integral to securing sustainable long-term returns. Environmental, Social, and 

Governance (ESG) factors are considered material to financial performance and 

are embedded throughout the Fund’s investment and governance processes. 

Environmental, Social, and Governance (ESG) risks refer to factors that can 

materially affect the long-term performance, resilience, and reputation of 

investments. These include environmental issues such as climate change and 

resource depletion; social concerns like labour practices, human rights, and 

community impact; and governance matters including board accountability and 

ethical conduct. Failure to manage ESG risks can lead to financial losses, 

regulatory penalties, reputational damage, and diminished stakeholder trust. By 

proactively identifying and mitigating ESG risks, the Fund aims to protect long-

term value, uphold its fiduciary duty, and contribute to a more sustainable and 

equitable financial system. 

Through this Policy, the Fund reaffirms its commitment to responsible investment 

as a means of delivering sustainable, long-term value for its members and 

contributing positively to the broader community. 

2. Background 

In pursuit of a comprehensive understanding of the pension fund’s portfolio and 

its exposure to Environmental, Social, and Governance (ESG) risks, the 

Pensions Committee and the Board (PCB) commissioned an extensive analysis 

of all assets held within the fund, including the underlying companies. This 

initiative was undertaken in collaboration with an independent Responsible 

Investment (RI) financial specialist firm, selected for its expertise in ESG risk 

evaluation and ethical investment practices. 

The scope of the analysis encompassed a detailed review of the activities of the 

underlying companies, benchmarking them against a broad spectrum of ESG risk 

categories. These categories included, but were not limited to, exposure to 

controversial and conventional weapons, fossil fuels (oil and gas), gambling, and 

tobacco. The assessment applied a range of tolerance thresholds to evaluate the 
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materiality and significance of these exposures, thereby enabling a nuanced 

understanding of the fund’s alignment with its RI principles. 

Over a 12-month period, the analysis was supplemented by future scenario 

modelling and iterative consultations between the RI specialists and the 

Pensions Committee and Board. During this time, the PCB requested additional 

deep-dive evaluations into specific areas of concern, with a particular focus on 

understanding the implications of applying more stringent tolerance thresholds. 

This on-going and collaborative approach ensured that the analysis was both 

robust and reflective of the fund’s evolving RI objectives. 

The thoroughness of the work undertaken by the Pensions Committee and Board 

and its appointed advisors underscore the fund’s commitment to upholding its 

Responsible Investment beliefs. This process has served as a critical foundation 

for the development and formalisation of the fund’s RI policy. 

As a direct outcome of this extensive evaluation, the fund has been able to 

confirm that it holds zero exposure to controversial weapons and only minimal 

exposure to other ESG-sensitive sectors such as conventional weapons and 

fossil fuels. This clarity empowers the fund to make informed, strategic decisions 

regarding its approach to mitigating these risks. It also enables the formulation of 

a phased plan to reduce and ultimately eliminate such exposures from the 

portfolio, within a reasonable timeframe. 

Whilst the fund aims to reduce its exposure to identified ESG risks. The Fund 

recognises that achieving this objective is contingent upon the availability of 

suitable investment opportunities that support such a transition. Accordingly, the 

Fund will actively collaborate with the London Collective Investment Vehicle 

(LCIV) to identify and evaluate appropriate opportunities. This partnership will 

facilitate the reallocation of assets away from investments that are inconsistent 

with the Fund’s underlying investment beliefs, and towards those that 

demonstrate stronger alignment with its ESG principlesThis approach ensures 

that the fund continues to meet its fiduciary obligations to beneficiaries, 

maintaining financial performance and long-term returns while upholding its 

ethical and responsible investment standards. 

3. Purpose and Scope 

The purpose of the policy is to ensure that RI is embedded across all aspects of 

the Fund’s decision-making, stewardship, and monitoring activities, in alignment 

with its fiduciary duty to act in the best interests of its members and beneficiaries. 

The policy applies to all assets held by the Fund, whether managed directly or 

through external managers and pooling arrangements. It sets expectations for 

investment managers, outlines the Fund’s approach to stewardship, engagement 
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and ultimately divestment where those attempts have failedIt also defines how RI 

factors are considered in selection and monitoring of investments. 

4. Investment Beliefs  

The Haringey Pension Fund has undertaken comprehensive research into its 

investment holdings to gain a detailed understanding of the Fund’s exposure to a 

range of environmental, social, and governance (ESG) issues. This analysis was 

conducted using various tolerance thresholds that reflect what the Pensions 

Committee and Board (PCB) consider appropriate for the Fund’s long-term 

objectives and fiduciary responsibilities. 

Through this in-depth review of the portfolio and a thorough assessment of the 

rationale behind existing ESG exposures, the PCB has established a set of 

investment beliefs. These beliefs are intended to guide future decision-making, 

ensure alignment with responsible investment principles, and support the Fund’s 

commitment to sustainable and resilient financial outcomes. 

Responsible Investment & Fiduciary Duty - Integrating ESG considerations 

supports the Fund’s fiduciary responsibility by identifying risks and opportunities 

that can enhance long-term financial outcome. 

ESG Integration Across All Investments - ESG factors must be considered in 

all asset classes, time horizons, and stages of the investment process, from 

strategy setting to manager monitoring. 

Climate Risk - Climate change and related systemic risks are material to the 

Fund’s financial health and are of concern to the PCB. The Fund invests in low 

carbon tracker funds for its equity investments and renewable infrastructure. 

Engagement Over Divestment - The Fund adopts an engagement over 

divestment approach to promote our RI beliefs, prioritising active ownership and 

dialogue with companies. Divestment is considered only when engagement fails 

to address material ESG concerns. 

Active Ownership & Stewardship - Exercising shareholder rights, including 

voting and engagement, is a key tool for influencing positive change and 

protecting member interests. 

Collaboration for Greater Impact - Working with like-minded investors, 

including through the London CIV and industry initiatives, enhances the Fund’s 

influence and effectiveness. 

Evidence-Based, Long-Term Investment - Investment decisions are grounded 

in robust evidence and aligned with the Fund’s long-term liabilities. Diversification 

and risk management are central to the Fund’s strategy. 
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Transparency, Accountability & Continuous Improvement - The Fund is 

committed to transparent reporting, regular policy reviews, and evolving its RI 

approach in line with best practice and stakeholder expectations. 

Social Impact & Inclusion - The Fund recognises the potential to generate 

positive social outcomes through its investments and expects its partners to 

uphold principles of diversity, equity, and inclusion. 

The Fund supports impact investing as a strategic approach to achieving both 

financial returns and measurable positive outcomes for society and the 

environment. Impact investments are those made with the intention to generate 

beneficial social or environmental effects alongside a financial return, contributing 

to long-term sustainability and resilience. 

These investments may target areas such as renewable energy, affordable 

housing, healthcare, education, sustainable infrastructure, and inclusive 

economic development. The Fund seeks opportunities that align with its 

Responsible Investment (RI) beliefs and works in collaboration with the London 

Collective Vehicle (LCIV) to identify any impact investment opportunities. 

5. Governance 

The Haringey Pension Fund is part of the Local Government Pension Scheme 

(LGPS) and is administered by Haringey Council. The Council has delegated 

responsibility for the management and strategic oversight of the Fund to the joint 

Pensions Committee and Board (PCB). The PCB acts as trustees of the Fund 

and is responsible for setting investment strategy, including the approval and 

oversight of the Responsible Investment (RI) Policy. 

The PCB’s role is to promote the efficient and effective governance of the Fund. 

The PCB includes six elected members and two employer and two scheme 

member representatives, ensuring that the Fund’s policies reflect the interests of 

all its stakeholders. 

The Fund’s investment strategy and strategic asset allocation is decided by the 

PCB, with advice taken from the financial advisors to the fund. Day-to-day 

investment decisions, around the appointment of asset managers and the 

selection of investment products, are delegated to and managed by the Fund’s 

pooling partner, LCIV. 

The Fund retains ultimate responsibility for oversight and sets clear expectations 

for the LCIV and the chosen fund managers through formal agreements, policies, 

and regular performance reports. 

Where necessary, and with the approval of the Pensions Committee and Board, 

additional resources may be sought to meet evolving RI requirements and 

reporting obligations. 
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The Fund also works closely with its advisors, LCIV and custodians, to ensure 

that appropriate information, cooperation, and transparency are maintained. 

These relationships are governed by formal agreements and monitored through 

structured engagement, reporting, and review processes. 

The Fund has established a Investment Working Group (IWG). This group, 

comprised of members of the Pensions Committee and Board, is tasked with 

advancing the Fund’s RI agenda and overseeing the implementation of its RI 

policy. 

The Fund’s assets will be completely pooled by the March 2026 deadline via the 

LCIV pool. The Fund pursues its responsible investment objectives via the pool 

and, alongside other LCIV partner funds, are actively contributing to the 

development of the pool’s responsible investment approach.  

The Fund believes that strong governance is essential to safeguarding the 

interests of its members and stakeholders. It expects its managers to 

demonstrate robust governance practices, including clear policies on ESG risks, 

stewardship, and accountability. Through these arrangements, the Fund seeks to 

ensure that its RI objectives are effectively implemented and that long-term value 

is delivered for its beneficiaries. 

6. Regulatory Background  

 

The Haringey Pension Fund operates within the framework of the Local 

Government Pension Scheme (Management and Investment of Funds) 

Regulations 2016, which require administering authorities to prepare and 

maintain an Investment Strategy Statement. This statement must address how 

ESG considerations are factored into investment decisions and stewardship 

practices, the Responsible Investment policy is closely aligned with the 

Investment Strategy Statement (ISS), ensuring a consistent, integrated, and 

compliant approach to investment governance. 

 

In addition, the Fund is guided by broader responsible investment principles 

supported by industry bodies such as Pensions UK and The Local Authority 

Pension Fund Forum (LAPFF) which advocate for ESG integration, climate risk 

management, and stewardship best practices across UK pension schemes. 

 

7. Conflicts of Interest 

 

The Haringey Pension Fund recognises the importance of identifying and 

managing actual or perceived conflicts of interest in a transparent and effective 

manner. 
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All individuals involved in the governance and management of the Fund, 

including members of the Pensions Committee and Board, senior officers, and 

external service providers such as asset managers and investment advisers, are 

required to act solely in the interests of the Fund’s beneficiaries when 

undertaking investment activities. 

 

The Fund maintains a formal Conflicts of Interest Policy, which applies to all 

relevant parties and supports the integrity and accountability of its decision-

making processes. 

 

8. Stewardship  

 

The Fund considers stewardship a core pillar of its Responsible Investment (RI) 

strategy, recognising its role as an asset owner in influencing sustainable 

corporate behaviour and safeguarding long-term value for members. Effective 

stewardship enables the Fund to promote high standards of Environmental, 

Social, and Governance (ESG) performance across its investments, contributing 

to a more resilient and equitable financial system. 

 

Stewardship is primarily exercised through three interconnected activities: voting, 

engagement, and collaboration. 

 

Voting 

 

Voting is a key mechanism of active ownership and a direct expression of the 

Fund’s RI beliefs. The Fund expects all appointed investment managers and 

pooling partners to exercise voting rights diligently and in alignment with the 

Fund’s ESG priorities. This includes: 

 

 Voting on all eligible holdings, including those held within pooled vehicles 

where possible. 

 Supporting resolutions that advance transparency, accountability, and 

sustainability. 

 Opposing proposals that conflict with the Fund’s RI principles or pose 

material ESG risks. 

 Disclosing voting records and rationales, particularly in relation to 

significant or contentious resolutions. 

 

Voting activity will be monitored and reviewed regularly to ensure consistency 

with the Fund’s stewardship objectives and to promote accountability among 

managers. 

 

Engagement 
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Engagement is a central component of the Fund’s stewardship approach, aimed 

at encouraging companies to improve ESG practices, address material risks, and 

pursue long-term sustainability. The Fund believes that constructive dialogue can 

be more effective than exclusion or divestment in driving positive change. 

 

The Fund expects its investment managers and pooling partners to engage 

proactively with companies on ESG issues. 

 

The fund carries out the following Engagement activities: 

 

 Communicating our engagement priorities to our Pool, LCIV, and the 

underlying fund managers. 

 Collaborating with the LCIV pool and partner funds in the development of 

Responsible Investment approaches. 

 Challenging LCIV and fund managers on holdings that appear misaligned 

with the Fund’s overall objectives 

 Holding LCIV and fund managers accountable for their stewardship and 

engagement activities, ensuring alignment with the Fund’s Responsible 

Investment beliefs and fiduciary responsibilities. 

 

Where engagement does not result in satisfactory outcomes, the Fund expects 

managers to escalate their approach. Escalation measures may include voting 

against management, filing or supporting shareholder proposals, issuing public 

statements, applying collaborative pressure, or, in cases of persistent 

misalignment, recommending divestment.  

The funds full engagement approach can be found in section 9, our Engagement 

framework. 

 

Collaboration 

 

The Fund recognises that many ESG challenges, such as climate change, 

human rights, and governance reform, are systemic in nature and require 

collective action. As such, the Fund may participate in collaborative engagement 

initiatives with other institutional investors, industry bodies, and responsible 

investment networks, including but not limited to other partner funds, the Local 

Authority Pension Fund Forum (LAPFF) and London CIV (LCIV). 

 

Collaborative efforts enable the Fund to amplify its voice and influence on key 

ESG issues, share insights, resources, and best practices and support 

coordinated action on market-wide risks and opportunities. 

 

All collaborative activities will be aligned with the Fund’s RI beliefs and monitored 

for effectiveness and impact. 
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9. Engagement Framework 

 

Engagement is considered effective only when it leads to meaningful progress 

toward resolving identified ESG concerns. The Pension Fund believes that the 

most constructive way to influence companies on Responsible Investment (RI) 

matters is through a sustained process of active ownership and dialogue. 

However, where the Fund determines that engagement efforts, whether direct or 

through appointed managers, are not yielding the desired outcomes, or are 

failing to do so within a reasonable timeframe, escalation measures willbe 

pursued. 

 

In such cases, the Fund reserves the right to take appropriate action against fund 

managers or companies whose ESG risks remain inadequately addressed and 

whose practices are misaligned with the Fund’s RI beliefs. These actions will 

include, but are not limited to, initiating legal proceedings against company 

management, reducing exposure, or divesting from the asset entirely. All 

escalation decisions will be guided by the Fund’s fiduciary duty, risk tolerance, 

and long-term investment objectives. 

 

Below is the Engagement steps the fund will take: 

 

Identify ESG risk 

 

The Fund will identify Environmental, Social, and Governance (ESG) risks by 

monitoring our portfolio and underlying holdings, regulatory developments, and 

ESG performance trends. This approach ensures that emerging risks are 

recognised and addressed. The Pensions Committee and Board receive regular 

investment updates that help shape the investment strategy and policy 

framework, ensuring alignment with Responsible Investment principles and 

fiduciary obligations. 

 

Assess Materiality  

 

The Fund will assess the materiality of Environmental, Social, and Governance 

(ESG) risks by evaluating their potential impact on financial performance, 

reputation, and alignment with the Fund’s Responsible Investment beliefs. This 

process involves determining which ESG factors are most relevant to long-term 

value creation across asset classes and sectors. Materiality assessments will 

consider both direct and indirect exposures.  

 

Engagement Approach 

 

The Fund adopts a multi-faceted engagement approach to promote responsible 

corporate behaviour and address ESG risks across its portfolio. This includes 
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direct dialogue with companies and asset managers to raise concerns and 

advocate for improved practices, collaborative engagement with institutional 

investors and networks such as LCIV and LAPFF to amplify influence, and proxy 

voting to exercise shareholder rights in alignment with the Fund’s RI beliefs. 

Additionally, the Fund may engage in public advocacy through open letters and 

policy submissions to support regulatory reform and market-wide ESG 

improvements. All engagement activities are guided by the Fund’s fiduciary duty, 

with progress monitored and reported to ensure transparency and accountability. 

 

Evaluate Outcome 

 

Following engagement activities, the Fund will evaluate outcomes to determine 

whether meaningful progress has been achieved in addressing identified ESG 

concerns. This assessment will consider the responsiveness of the company or 

asset manager, the quality and timeliness of actions taken, and alignment with 

the Fund’s Responsible Investment objectives. Where engagement has led to 

satisfactory improvements, the Fund will continue to monitor developments and 

maintain dialogue. If progress is deemed insufficient or absent within a 

reasonable timeframe, the Fund may initiate escalation measures. 

 

Re-engage 

 

If initial engagement does not lead to satisfactory progress on addressing ESG 

concerns, the Fund may choose to re-engage with the company or asset 

manager to reiterate its expectations and seek further clarification or 

commitment. This follow-up engagement aims to reinforce the Fund’s position, 

assess any changes in response or strategy, and provide an additional 

opportunity for resolution before considering escalation. Re-engagement will be 

conducted in a structured and timely manner, ensuring that the Fund continues to 

act as a responsible steward while maintaining alignment with its Responsible 

Investment objectives. 

 

Reduce exposure 

 

If engagement efforts fail to produce meaningful progress on ESG concerns, the 

Fund may consider reducing its exposure to the affected asset. This step 

involves a careful reassessment of the investment’s alignment with the Fund’s 

Responsible Investment beliefs and its potential risk to long-term returns. Any 

decision to reduce exposure will be guided by fiduciary duty and undertaken only 

where the Fund is satisfied that doing so will not materially compromise expected 

returns. This approach allows the Fund to manage ESG risks proactively while 

maintaining a prudent and responsible investment strategy. 

 

Divest from Holding 
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If ESG concerns remain unresolved despite engagement and escalation efforts, 

the Fund will consider full divestment from the holding. This decision will be 

made following a thorough assessment of the financial implications and 

alignment with the Fund’s Responsible Investment beliefs. Divestment will be 

pursued only where the Fund is satisfied that exiting the position will not 

materially compromise its fiduciary duty or long-term return objectives. This 

action reflects the Fund’s commitment to managing ESG risks responsibly and 

maintaining an investment portfolio consistent with its ethical and sustainability 

standards. 

 

Report on outcome  

 

The Fund will report on the outcomes of its engagement activities to ensure 

transparency, accountability, and continuous improvement in its stewardship 

practices. This includes documenting the nature of ESG concerns raised, the 

engagement methods used, the responses received, and the progress achieved. 

Where engagement leads to meaningful change, the Fund will highlight positive 

developments; where outcomes are unsatisfactory, the Fund will detail any 

escalation actions taken. These reports will be reviewed by the Pensions 

Committee and Board ensuring alignment with the Fund’s Responsible 

Investment objectives and fiduciary responsibilities. 

 

10. Exclusions Policy 

 

The Fund does not apply blanket exclusions as a default approach, recognising 

that ESG risks vary across companies and industries. Instead, it supports a 

targeted, risk-based approach that allows for nuanced assessment and 

engagement. 

 

Exclusions may be applied where companies are materially misaligned with the 

Fund’s responsible investment beliefs, pose significant ESG risks, or are subject 

to regulatory or financial constraints. These decisions are typically informed by 

the Fund’s investment managers and aligned with its overall risk profile and RI 

objectives. 

 

The Fund prioritises engagement over divestment, particularly in high-impact or 

transition-prone sectors, where investor influence can drive meaningful change. 

 

The Fund does not exclude investments in order to pursue boycotts, divestment 

and sanctions against foreign nations and UK defence industries, other than 

where formal legal sanctions, embargoes and restrictions have been put in place 

by the Government. 
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The only exclusion the Fund has implemented is a full exclusion on investments 

with exposure to controversial weapons. Controversial weapons are types of 

armaments whose use or development is widely opposed due to their potential to 

cause indiscriminate harm, long-term suffering, or violations of international law. 

 

Examples of controversial weapons are: Chemical, Biological, Cluster munitions, 

landmines etc. 

 

As part of its ongoing commitment to Responsible Investment principles, the 

Fund will initiate a structured approach to reducing and eliminating its exposure 

to conventional weapons and other controversial areas such as non-conventional 

fossil fuel extraction, gambling and tobacco. The Fund recognises the importance 

of aligning its investment portfolio with its ethical beliefs and long-term 

sustainability objectives. 

 

The fund will monitor it’s investments using MSCI screening tools to identify 

companies which breach global norms and human rights standards, taking action 

to reduce exposure and in some instances, look to fully divest, from any 

companies which are flagged. 

 

The reduction will be pursued through a phased divestment strategy, targeting 

companies whose operations or revenue streams contribute to the Fund’s 

exposure to these identified areas. Decisions to divest will be made following a 

thorough financial impact assessment to ensure that such actions do not 

compromise the Fund’s ability to meet its fiduciary duty to beneficiaries.  

 

Specifically, divestment will proceed only where the Fund is satisfied that the 

removal of these holdings will not result in a material detriment to expected 

investment returns or portfolio resilience and that a suitable alternative 

investment has been identified that more aligns with the funds investment beliefs. 

 

The Fund acknowledges that, effective from April 2026, the pooling of assets with 

the London Collective Investment Vehicle (LCIV) may constrain its ability to 

implement specific exclusions or execute targeted disinvestment requests. 

Notwithstanding these limitations, the Fund is committed to maintaining 

constructive and ongoing engagement with the LCIV on areas of concern. 

Through this engagement, the Fund will seek to ensure that appropriate 

measures are taken to mitigate and, where possible, eliminate exposures to 

identified risks. Furthermore, the Fund will work to avoid future investments that 

fall below its established expectations. 

 

11. Conflict Zones 
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A Conflict Zone refers to any geographic area or operating environment 

experiencing direct, material impacts from armed conflict. This includes, but is 

not limited to: 

 

 Active hostilities between states, armed groups, or internal factions 

 

 Situations of military occupation identified by credible international bodies 

 

 Regions where authoritative sources report sustained conflict-related violence, 

instability, or coercive control 

 

The Fund acknowledges that a company’s operations or presence in such areas 

does not, in isolation, constitute misconduct. The Fund therefore does not 

implement blanket geographic exclusions or boycotts based solely on location. 

 

Instead, the Fund’s assessment centres on credible, well-substantiated 

allegations of human-rights abuses or other serious misconduct directly linked to 

conflict, including a company’s potential involvement in violations of international 

humanitarian or human-rights standards. 

 

The Fund, in collaboration with LCIV, will monitor the exposure of the portfolio to 

identified conflict zones using MSCI screening tools and monitor for any new UN 

lists on conflicts. 

 

For any identified exposure, the Fund prioritises engagement over disinvestment 

for our pooled investments managed through LCIV. Any escalation will be 

evidenced‑based and aligned with our fiduciary duties and engagement 

framework. 

 

If The Fund is required to request engagement actions, the process set out in 

section 9 of this policy will be followed. However, The Fund recognises that LCIV 

will assess the requested actions within its own fiduciary and governance 

framework, and the Fund recognises that LCIV may not always be able to act on 

Haringey-specific instructions. 

 

12. Reporting 

 

 

The Fund is committed to maintaining high standards of transparency in its 

Responsible Investment (RI) activities. Clear and consistent reporting is essential 

to ensuring accountability to stakeholders and supporting informed decision-

making by the Pensions Committee and Board. 
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Investment managers and pooling partners are required to provide regular 

reports that detail how environmental, social, and governance (ESG) factors are 

integrated across portfolios.  

 

These reports must also include information on voting activity, with explanations 

for key decisions, as well as engagement efforts outlining objectives, progress, 

and outcomes. Where ESG concerns remain unresolved, managers are 

expected to describe any escalation actions taken. Furthermore, reporting should 

demonstrate alignment with relevant frameworks. 

 

The Fund publishes RI-related disclosures through its annual report and other 

public communications. These publications aim to illustrate how RI principles are 

applied in practice and how they contribute to long-term financial performance 

and sustainability goals. 

 

In addition to formal reporting, the Fund actively engages with scheme members, 

employers, and other stakeholders to share updates on RI progress. This 

ongoing commitment to transparency helps reinforce trust and ensures the Fund 

remains responsive to evolving expectations and regulatory requirements. 

 

13. Monitoring and Review 

 

The Fund is committed to regularly monitoring and reviewing its Responsible 

Investment (RI) activities to ensure they remain aligned with its investment 

beliefs, fiduciary duty, and evolving best practices. This oversight is essential for 

maintaining transparency, accountability, and continuous improvement across 

the Fund’s investment portfolio. 

 

Monitoring involves assessing how investment managers and our investment 

pool incorporate environmental, social, and governance (ESG) factors into their 

decision-making processes, stewardship activities, and reporting practices.  

 

The Fund reviews the integration of ESG considerations and the effectiveness of 

voting and engagement activities, including the outcomes achieved and any 

escalation measures taken.  

 

Progress against climate-related and broader sustainability targets is also 

evaluated, alongside compliance with relevant stewardship codes. 

 

The fund expects reports on RI performance. These reports should include 

relevant metrics and updates on engagement outcomes, backed by case studies, 

where possible. The Pensions Committee and Board review these reports to 

ensure that RI practices remain effective and responsive to changing 

circumstances. 

Page 29



 

 

 

In addition, the Fund conducts periodic reviews of its RI Policy at least every 

three years, or sooner, if necessary, to reflect regulatory developments, market 

changes, and stakeholder feedback. This ensures that the policy remains fit for 

purpose and continues to support the Fund’s long-term investment objectives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

14. Glossary 

 

Term Definition 
Administering Authority The body responsible for managing 

it’s own Local Government Pension 
Scheme (LGPS) fund. It holds full 
decision-making authority over all 
aspects of the Fund’s administration 
and operation. 

 
Climate Risk 
 

The potential impact on future 
financial returns resulting from climate 
change. It may be defined as 
transition risk, which refers to the 
effects of policy changes and 
technological advancements 
associated with the shift to a 
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low-carbon economy, and physical 
risk, which refers to the 
consequences of changing weather 
patterns and the increasing frequency 
or severity of extreme climate events. 
 

Custodian 

 
An entity, typically a bank, that 
safeguards assets and provides 
related services including investment 
accounting, cash management, 
dividend collection and repatriation, 
proxy voting, securities lending, and 
the measurement and reporting of 
investment performance. 
 

Engagement 
 

The process of interaction between an 
investor (or their delegate) and the 
management of an investee company, 
undertaken with the objective of 
influencing or creating change in how 
the company is managed or 
governed. 
 

ESG 
 

A framework referring to factors or 
characteristics that assess a Fund’s, 
portfolio’s, or investee company’s 
approach to sustainability issues and 
risks. ESG encompasses 
environmental considerations, social 
impacts, and governance practices 
that influence long-term performance 
and responsibility. 
 

Governance 

 
The process and principles by which a 
company or organisation conducts its 
business. This encompasses the 
approach taken to both operational 
and investment responsibilities, 
ensuring they are carried out 
effectively and in the best interests of 
members. 
 

IMA 
 

Investment Management Agreement 
– The formal contract between the 
client procuring investment 
management services and the firm 
providing them. It sets out the specific 
nature of the services required and 
includes details such as benchmarks 
to be applied, risk controls, fee 
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arrangements, and client reporting 
requirements. 
 

LAPFF 
 

A voluntary association of 85 public 
sector pension funds and seven pool 
companies in the UK, representing 
combined assets of over £300 billion. 
Its purpose is to promote the 
long-term investment interests of local 
authority pension funds and to 
strengthen their influence as 
shareholders in order to encourage 
corporate responsibility and uphold 
high standards of corporate 
governance in the companies in which 
they invest. 
 

LCIV 

 
London Collective Investment Vehicle 
- the LGPS pool of which Haringey is 
one of the founding partner funds. 
Responsible for the investment 
arrangements of the Fund. 
 

LGPS 
 

The Local Government Pension 
Scheme is a statutory pension 
scheme for employees of local 
authorities. 
 

PCB 

 
The joint Pensions Committee and 
Board, responsible for overseeing the 
governance of Haringey’s pension 
fund, ensuring that both operational 
and investment decisions are carried 
out in line with regulatory 
requirements and in the best interests 
of members. 
 

RI 
 

Responsible Investment – a broad 
term used to cover sustainability 
issues in investment management 

 
SLA 
 

Service Level Agreement – a 
document put in place between the 
procurer and provider of services to 
establish certain aspects of the 
service delivery, usually around 
service standards, timeliness, 
deliverables and reporting 
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Stakeholder 
 

Parties with an interest in the 
investment arrangements of the 
partner funds. This includes Local 
Government Pension Scheme (LGPS) 
members, employers, and other 
bodies within the scheme, as well as 
local taxpayers. 
 

Stewardship 
 

The responsible allocation, 
management, and oversight 
of capital to create long-term 
sustainable value for clients 
and beneficiaries 
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Report for:  Pensions Committee and Board – 22 January 2026 
 
Item number: 2 
 
Title: 2024/25 Pension Fund Accounts – External Auditors Annual 

Report 
Report  
authorised by:  Taryn Eves, Corporate Director of Finance and Resources 

(Section 151 Officer) 
 
Lead Officers: Jamie Abbott, Head of Pensions  

020 8489 3824 
 Jamie.Abbott@haringey.gov.uk  
 
Ward(s) affected:  N/A   
 
Report for Key/  
Non Key Decision: Not applicable 
 

1. Describe the issue under consideration  

1.1. For the Pensions Committee and Board (PCB) to consider the statutory Annual 
Report from KPMG, which highlights their findings from the audit of the Pension 
Funds statutory accounts. 

2. Cabinet Member Introduction 

2.1. Not applicable 

3. Recommendations  

The Pensions Committee and Board is recommended to: 

3.1. Consider the contents of this report and any further oral updates given at the 
meeting by KPMG. 

3.2. Note the Statement of Accounts 2024/25 will be presented to Audit Committee on 
the 29 January 2026 

3.3. Note the contents, recommendations and management responses to the IAS 260. 

3.4. Agree that the Committee delegates the sign off for the Pension Fund Accounts 
2024/25, subject to any final changes required by the conclusion of the audit, to 
the Section 151 Officer in consultation with the Chair. 

 

4. Reason for Decision 

4.1. Approval of the Pension Funds accounts is a non-executive function fulfilled by the 
Pensions Committee and Board. 

5. Other options considered 
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5.1. Not applicable. 

6. Background information 

6.1. The Council, as an administering authority under the Local Government Pension 
Scheme Regulations, is required to produce a separate set of accounts for the 
scheme’s financial activities, assets and liabilities. 

6.2. The contents and format of the accounts are determined by statutory requirements 
and mandatory professional standards as established by the Chartered Institute of 
Public Finance (CIPFA). 

6.3. International Standard on Auditing (ISA) 260 requires the external auditor to 
communicate matters of governance interest arising from the audit of the financial 
statements to those charged with governance.  

Findings 

6.4. The below findings have been compiled by KPMG: 

 Management override of controls - Testing is currently ongoing, and no 
reportable misstatements or indicators of fraud have been identified to date. A 
control deficiency has been noted regarding the segregation of duties related to 
posting and reviewing journals and is covered on page 22 of the ISA260. 

 Valuation of level 1 & 2 pooled investment vehicles and segregated 
investments - Valuations were verified against independent pricing sources 
obtained by the KPMG in‑ house pricing team. For investment positions where 
an independent price could not be sourced, retrospective review procedures were 
performed as an alternative. The estimates used in determining the valuations 
were assessed and found to be neutral. 

 Valuation of level 3 pooled investment vehicles - The valuation of pooled fund 
investments was attested to using confirmations received directly from the 
investment managers. The reliability of these confirmations was assessed 
through a retrospective review of available audited financial statements of the 
pooled investment vehicles. Except for the corrected misstatement identified on 
page 21 of the ISA260, the estimates used in determining the valuations were 
assessed and found to be neutral. 

Recommendations 

6.5 Two recommendations were issued, both classified as Priority 2. This category 
relates to matters that have a significant impact on internal controls but do not require 
immediate action. System objectives may still be achieved, or risks mitigated to an 
acceptable level; however, the underlying control weakness remains. 

 Disclosure of interest made by the Pension Committee members is 
inadequate - It was identified that the Disclosure of Interest completed by the 
Pension Committee members does not comply with the requirements of the 
applicable financial reporting framework. Instead, it follows the pensions 
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regulations,and therefore does not capture all related parties of the Pension 
Fund. It is recommended that the disclosure of interests is made in line with the 
applicable financial reporting framework. 

Journals below £40,000 are not required to be approved by another person - A 
park‑ and‑ post control is in place at Haringey Pension Fund to support segregation of 
duties, requiring that journals are prepared and approved by different individuals. During 
testing of the journals process, it was observed that this control does not apply to 
journals below £40,000. This creates a risk of misstatement in the financial statements, 
whether due to error or fraud, as journals below this threshold can be posted without 
approval. It is recommended that management apply the park‑ and‑ post control to all 
journals, rather than only those exceeding £40,000. 

7. Contribution to Strategic Outcomes 

7.1. Not applicable 

8. Carbon and Climate Change 

8.1. Not applicable 

9. Statutory Officers comments (Chief Finance Officer (including 
procurement), Assistant Director of Corporate Governance, Equalities) 

Finance and Procurement 

9.1. Not applicable. 

[Fiona Alderman Assistant Director for Legal and Governance] 

9.2. Assistant Director for Legal and Governance (Monitoring Officer) has been 
consulted on the content of this report and there are no legal implications. 

Equalities 

9.3. The Local Government Pension Scheme is a defined benefit open scheme 
enabling all employees of the Council to participate. The report’s content has no 
direct impact on equality issues.  

10. Use of Appendices 

10.1.  Draft 2024/25 Pension Fund Accounts 

10.2.  HPF IAS 260 

11. Local Government (Access to Information) Act 1985  

11.1. Not applicable. 
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Haringey 
Pension Fund

Draft

Year end report for the year ended 31 March 2025

14 January 2026

Year End Report to the Audit Committee of the 
Council and Pension Committee and Board
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To the Audit Committee of the Council 
and Pension Committee and Board
We are providing this report in advance of our meeting to enable you 
to consider our findings and hence enhance the quality of our 
discussions.

This report should be read in conjunction with our audit plan and 
strategy report, presented on 24 July 2025 in the Pension Committee 
and Board meeting.

We will be pleased to further elaborate on the matters covered in this 
report when we meet.

We are committed to providing you with a high-quality 
service. If you have any concerns or are dissatisfied with 
any part of KPMG’s work, please contact the 
engagement partner as well as the national lead partner 
for all of KPMG’s work under our contract with Public 
Sector Audit Appointments Limited, Tim Cutler. 
(tim.cutler@kpmg.co.uk). After this, if you are still 
dissatisfied with how your complaint has been handled 
you can access KPMG’s complaints process here: 
Complaints.

Subject to the approval of the statement of accounts, we 
expect to be in a position to sign our audit opinion on the 
approval of those statement of accounts and auditor’s 
representation letter, provided that the outstanding 
matters noted on page 4 of this report are satisfactorily 
resolved.

There have been no significant changes to our audit plan 
and strategy.

We expect to issue an unmodified Auditor’s Report

How we deliver audit quality
Audit quality is at the core of everything we do at KPMG, and we 
believe that it is not just about reaching the right opinion, but how we 
reach that opinion. We consider risks to the quality of our audit in 
our engagement risk assessment and planning discussions.

We define ‘audit quality’ as being the outcome when:

• Audits are executed consistently, in line with the requirements 
and intent of applicable professional standards within a strong 
system of quality management; and,

• All of our related activities are undertaken in an environment of 
the utmost level of objectivity, independence, ethics and 
integrity.

Introduction 

Contents Page
Introduction 2

Important notice 3

Our audit findings 4

Significant risks and Other audit risks 5

Audit risks and our audit approach                                                                                           6

Other matters 15

Appendix 16

We draw your attention to the important notice on page 3 
of this report, which explains:

• The purpose of this report

• Limitations on work performed

• Restrictions on distribution of this report

Yours sincerely,

Tim Cutler
14 January 2026
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This Report has been prepared for the Audit Committee of the 
Council and Pension Committee and Board of the Pension Fund 
in order to communicate matters that are significant to the 
responsibility of those charged with oversight of the financial 
reporting process as required by ISAs (UK), and other matters 
coming to our attention during our audit work that we consider 
might be of interest, and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume 
responsibility to anyone (beyond that which we may have as 
auditors) for this Report, or for the opinions we have formed in 
respect of this Report. 

This report summarises the key issues identified during our audit 
but does not repeat matters we have previously communicated to 
you by written communication  in our audit plan and strategy.

Limitations on work performed
This Report is separate from our audit report and does not 
provide an additional opinion on the Haringey Pension Fund 
financial statements, nor does it add to or extend or alter our 
duties and responsibilities as auditors. 

We have not designed or performed procedures outside those 
required of us as auditors for the purpose of identifying or 
communicating any of the matters covered by this Report.

The matters reported are based on the knowledge gained as a result 
of being your auditors. We have not verified the accuracy or 
completeness of any such information other than in connection with 
and to the extent required for the purposes of our audit.

Status of our audit

Our audit is in progress, and matters communicated in this report may 
change pending signature of our audit report. We will provide an oral 
update on the status. Page 4 ‘Our Audit Findings’ outlines the 
outstanding matters in relation to the audit. Our conclusions will be 
discussed with you before our audit report is signed.

As in previous periods the audit report for the Pension Fund will not be 
issued until the audit of the Lonon Borough of Haringey Council is 
complete. This is expected to be before the backstop date.  We will 
issue a final version of our report at the time of completion of our audit.

Restrictions on distribution

The report is provided on the basis that it is only for the information of the 
Audit Committee of the Council and Pensions Committee and Board of 
the Pension Fund; that it will not be quoted or referred to, in whole or in 
part, without our prior written consent; and that we accept no 
responsibility to any third party in relation to it.

Important notice 

Purpose of this report
This Report has been prepared in connection 
with our audit of the financial statements of 
Haringey Pension Fund, prepared. in accordance 
with International Financial Reporting Standards 
(‘IFRSs’) as adapted Code of Practice on Local 
Authority Accounting in the United Kingdom 
2024/25, as at and for the year ended 31 March 
2025.

This report is presented under 
the terms of our audit under 
Public Sector Audit 
Appointments (PSAA) contract..
The content of this report is based solely 
on the procedures necessary for our audit.
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Our audit findings
Number of Control deficiencies Page 22

Severity Priority

Other control deficiencies 2

Outstanding matters
Our audit is substantially complete except for the following 
outstanding matters

• Completion of our work over period end and post-closing 
journals;

• Consistency check of financial statements

• Management representation letter;

• Finalise audit report and sign; and

• Audit queries arising subject to RI reviews. 

Significant audit risks Page 6 - 7

Significant audit risks Our findings

Management override of controls Our testing is currently in progress, and we found no reportable 
misstatements or indicators of fraud in our testing to date. 
A control deficiency is noted with regards to segregation of duties to post 
and review – please see page 22.

Key accounting estimates Page 8 - 12

Valuation of level 1 & 2 pooled investment vehicles 
and segregated investments

We verified valuations to independent pricing sources provided by our in-
house pricing team. For any investment positions our pricing team were 
unable to obtain an independent price for, we performed retrospective 
review procedures as an alternative. The estimates used to form the 
valuations were found to be neutral.

Valuation of level 3 pooled investment vehicles We attested the valuation of pooled fund investments to directly received 
confirmations. We assessed the reliability of these statements by 
performing a retrospective review of available audited financial 
statements of the pooled investment vehicles. Except for the corrected 
misstatement identified on page 21, the estimates used to form the 
valuations were found to be neutral.

Expenditure recognition
Practice Note 10 states that the risk of material misstatement due to fraudulent financial reporting may arise from the 
manipulation of expenditure recognition is required to be considered.  

Expenditure in a pension scheme equates to payments to members and management expenses. There are no subjective 
issues concerning when expenses need to be recognised. Amounts involved cannot easily be manipulated through 
accounting policies, timing or other policies. There is little incentive for the Fund to manipulate the financial reporting of 
expenses. Therefore, in the absence of specific fraud risk factors, there is no risk of fraudulent financial reporting arising 
from the manipulation of expenditure recognition for the Pension Fund.
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Significant risks and other audit risks
We discussed the significant risks 
which had the greatest impact on our 
audit with you when we were 
planning our audit

Our risk assessment draws upon our 
understanding of the applicable 
financial reporting framework, 
knowledge of the Pension Fund, the 
industry and the wider economic 
environment in which the Pension 
Fund operates. 
We also use our regular meetings with senior 
management to update our understanding and 
take input from component audit teams and 
internal audit reports.

In the Audit Plan we stated, that due to the levels 
of economic uncertainty there is an increased 
likelihood of significant risks emerging throughout 
the audit cycle that are not identified (or in 
existence) at the time we planned our audit. We 
further stated that we would amend our audit 
approach accordingly and communicate this to 
the Pension Committee and Board.  We note we 
have not identified such matters.

Other audit risks
Level 1, 2 and 3 investments are not complete, do not exist or 
are not accurately recorded

Valuation of Level 1, 2 and Level 3 investments is misstated

The actuarial position of the Pension Fund is not appropriately 
presented in the financial statements

Significant risks

Management override of controls

KEY
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   Other audit risks
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Audit risks and our audit approach

Management override of controls(a)1

• Professional standards require us to communicate 
the fraud risk from management override of controls 
as significant. 

• Management is in a unique position to perpetrate 
fraud because of their ability to manipulate 
accounting records and prepare fraudulent financial 
statements by overriding controls that otherwise 
appear to be operating effectively.

• As part of our planning risk assessment procedures 
we identified the Pension Fund do not have enforced 
segregation of duty controls over the posting of 
journals, therefore we will not be placing reliance on 
controls when designing procedures to provide 
assurance over this risk.

Our audit methodology incorporates the risk of management override of controls as 
a default significant risk.

• As part of our audit procedures we gained an understanding of the financial reporting process.

• In line with our methodology, we evaluated the design and implementation of controls over journal 
entries and post-closing adjustments. 

• Assessed the appropriateness of changes compared to the prior year to the methods 
and underlying assumptions used to prepare accounting estimates.

• Assessed accounting estimates for biases by evaluating whether judgements and decisions in 
making accounting estimates, even if individually reasonable, indicate a possible bias.

• Assessed the business rationale and the appropriateness of the accounting for 
significant transactions that are outside the normal course of business or are otherwise unusual.

• Evaluated the selection and application of accounting policies.

• Analysed all journals posted during the year using data and analytics and focus our testing on 
those with a higher risk.

• With regards to the financial reporting and journals process, we performed the following over 
journal entries and other adjustments:

• Evaluated the completeness of the population of journal entries.

• We determined high risk criteria and selected journals based on this criteria for testing.

Significant 
audit risk

Planned 
response

Note: (a) Significant risk that professional standards require us to assess in all cases.
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Audit risks and our audit approach (cont.)

Management override of controls(a) (cont.)1

• We evaluated completeness of journal entries and did not note any issues. 

• We performed screening of journals using the KPMG screening model to screen the journals and 
identify the journals falling under the High risk criteria.

• We evaluated the selection and application of accounting policies and did not note any issues.

• Our testing of journals is currently ongoing and to date we have not found reportable 
misstatements or indicators of fraud as a result of our high-risk journal testing. However, we have 
raised a control deficiency in respect of segregation of duties related to posting of journals, please 
see page 22.

• We evaluated accounting estimates and did not identify any indicators of management bias - see 
page 10 onwards for further discussion on the estimate around the valuation of investments.

• We did not identify any suspected or alleged incidents of management override and identified no 
matters that were of such significance to require reporting to the Pension Committee.

Significant 
audit risk

Our 
findings

• Professional standards require us to communicate 
the fraud risk from management override of controls 
as significant. 

• Management is in a unique position to perpetrate 
fraud because of their ability to manipulate 
accounting records and prepare fraudulent financial 
statements by overriding controls that otherwise 
appear to be operating effectively.

• As part of our planning risk assessment procedures 
we identified that the Pension Fund does not have 
enforced segregation of duty controls over the 
posting of journals, we will therefore not seek to take 
a controls-based approach when designing 
procedures to provide assurance over this risk

Note: (a) Significant risk that professional standards require us to assess in all cases.
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Audit risks and our audit approach (cont.)

Level 1, 2 and 3 investments are not complete, do not exist or are not accurately recorded

• Level 1, 2 and 3 investments are not complete, do 
not exist or are not accurately recorded.

• Investments are held to pay benefits of the Pension 
Fund. They are held with a number of investment 
managers across multiple asset classes. The 
investments are material to the financial statements 
(99.9% of the Statement of Net Assets) and therefore 
there is a risk of material misstatement.

• There is a risk of material misstatement relating to 
completeness, existence and accuracy as there has 
been a number of investment transitions in the year 
between investment managers, due to rebalancing of 
the portfolio based on the Pension Committee’s 
decision to align the portfolio with the Investment 
Strategy Statement.

• As part of our audit procedures, we gained an understanding of the processes over the 
completeness, existence and accuracy of Level 1, 2 and 3 investments. This includes gaining 
an understanding of the control environment at all the investment managers and Northern 
Trust (custodian) by reviewing their internal controls reports to identify any control 
deficiencies that would impact our audit approach (where applicable). 

• We obtained direct confirmations from your custodian and all your investment managers to 
vouch the holdings and valuation of assets at the year end.

• We vouched purchases and sales to investment manager and/or custodian reports.

• We recalculated change in market value and compare this to the overall investment return 
stated in the Pension Committee’s report for consistency with the amounts reported in the 
financial statements. We will investigate any material deviations.

Other 
audit risk

Planned 
response

2
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Audit risks and our audit approach (cont.)

Level 1, 2 and 3 investments are not complete, do not exist or are not accurately recorded (cont.)

• Where available, we obtained the internal controls report of investment managers and Northern 
Trust and reviewed these reports to identify any control deficiencies that would impact our audit 
approach. No issues were identified that impact our planned audit response.

• We obtained direct confirmation from the investment managers and the custodian to vouch the 
holdings and valuation of assets at year-end. Except for the corrected misstatement identified on 
Page 21 we note that the valuations as recorded by management are appropriate.

• We did not find any misstatement in the purchases and sales figures.

• We recalculated change in market value and compare this to the overall investment return stated 
in the Pension Fund Committee’s report for consistency with the amounts reported in the financial 
statements. We found the return to be consistent.

Other audit 
risk

Our 
findings

• Level 1, 2 and 3 investments are not complete, do 
not exist or are not accurately recorded.

• Investments are held to pay benefits of the Pension 
Fund. They are held with a number of investment 
managers across multiple asset classes. The 
investments are material to the financial statements 
(99.9% of the Statement of Net Assets) and therefore 
there is a risk of material misstatement.

• There is a risk of material misstatement relating to 
completeness, existence and accuracy as there has 
been a number of investment transitions in the year 
between investment managers, due to rebalancing of 
the portfolio based on the Pension Committee’s 
decision to align the portfolio with the Investment 
Strategy Statement.

2
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Audit risks and our audit approach (cont.)

Valuation of Level 1, 2 and other Level 3 investments is misstated

• The fair value of level 1, 2 and 3 investments is not 
measured appropriately.

• Investments are held to pay benefits of the Pension 
Fund. They are held with a number of investment 
managers across multiple asset classes. The 
investments are material to the financial statements 
(99.9% of the Statement of Net Assets) and therefore 
there is a risk of material misstatement.

• There is a risk of material misstatement relating to 
fair values of level 1 and 2 segregated and pooled 
investments which amounted to £1.570bn as at 31 
March 2025 (PY: £1.556bn), due to the estimation 
uncertainty resulting from the pricing of these 
investments.

• There is a risk of material misstatement relating to 
fair values of level 3 pooled investments which 
amounted to £316.75 m as at 31 March 2025 (PY: 
£317.57m), due to the estimation uncertainty 
resulting from unobservable inputs to these 
investments.

Our approach in relation to valuation for different types of investments is as follows:

• Segregated financial instruments Our in-house investment valuation team, iRADAR, was 
engaged to independently revalue segregated securities and over the counter (OTC) 
derivative prices and identify stale price issues of directly held financial instruments within the 
investment portfolio as well as any exposures to hard to value assets.

• Level 1 & 2 Pooled Investment Vehicles: We recalculated the value of the Level 1 and 2 
pooled investments by using our in-house valuation specialist. 

• Level 3 Pooled Investment Vehicles: For each Level 3 pooled investment vehicle 
investment manager, we obtained the unaudited Net Asset Value ('NAV’) Statement at (or 
closest to) the measurement date and vouched the valuation to the NAV Statement. 

We further assessed the reliability of the NAV statements produced by fund managers on a 
sample basis by :

• Obtaining and inspecting the latest audited financial statements for the underlying 
funds where available;

• Inspecting the audit report to confirm that it is unqualified and that the audit has been 
carried out by a reputable audit firm; and 

• Comparing the unaudited pricing information at the year end to the audited financial 
statements valuation. Where the audited financial statements are not as at the 
Pension Fund year end date, we will agree them to unaudited pricing information at 
that date and reconcile significant movements to the Pension Fund year end date 
agreeing movements to transaction statements.

Other 
audit risk

Planned 
response

3
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Audit risks and our audit approach (cont.)

Type of security
Market 

value 2025 (£m)
Percentage of 

portfolio 2025 (%)
Market value 

2024 (£m)
Percentage of 

portfolio 2024 (%)

Pooled Investment Vehicles 1570.31 83.2% 1556.17 83.1%

Total 1570.31 83.2% 1556.17 83.1%

Type of security Our findings

Pooled Investment 
Vehicles, Segregated 
investment, Derivatives 
& investment cash

Our in-house investment valuation team, iRADAR, has tested the fair values of segregated financial instruments, and level 1 
& 2 Pooled Investment Vehicles & derivatives, and do not note any deviation outside our acceptable range. We found the 
valuation of these investments appropriate. 

We have not noted any changes in method and underlying assumptions used to prepare accounting estimates related to 
valuation of level 1 and level 2 investments.

We have not noted any possible bias relating to judgements and decisions in making accounting estimates related to 
valuation of level 1 and level 2 investments.

Cautious Neutral Optimistic

Key:
 Current year

Our findings

Level 1 & 2 Investments

83%

17%
Level 1
& 2
Level 3
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Audit risks and our audit approach (cont.)

Type of security
Market 

value 2025 (£m)
Percentage of 

portfolio 2025 (%)
Market value 

2024 (£m)
Percentage of 

portfolio 2024 (%)

Pooled Investment 
Vehicles

316.75 16.7% 317.57 16.9%

Total 316.75 16.7% 317.57 16.9%

Type of security Our findings

Pooled 
Investment 
Vehicles

• For level 3 Pooled Investment Vehicles, we have vouched the valuations considered by management to the unaudited NAV 
statement. Except for the corrected misstatement identified on page 21, we found valuation of these investment based on 
unaudited NAV as appropriate.

• We have assessed the reliability of the unaudited NAV statements provided by the investment manager by obtaining latest 
audited financial statements of fund and comparing with the unaudited NAV statement that aligns with the latest audited financial 
statements of fund. Our testing is currently on going and no issues have been noted. 

• We have not noted any changes in method and underlying assumptions used to prepare accounting estimates related to valuation 
of level 3 investments. 

• We have not noted any possible bias relating to judgements and decisions in making accounting estimates related to valuation of 
level 3 investments.

Cautious Neutral Optimistic

Our findings

Level 3 Investments

83%

17%
Level 1
& 2
Level 3

Key:
 Current year
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Audit risks and our audit approach (cont.)

The actuarial position of the Pension Fund is not appropriately presented in the financial statements

• The actuarial position of the Pension Fund is not 
appropriately presented in the financial statements.

• The actuarial position is not recognised on the 
Statement of Net Assets but is disclosed in the 
Notes.

• The value of the liability is an estimate involving the 
selection of appropriate actuarial assumptions, most 
notably the discount rate applied to the Pension 
Fund’s liabilities, inflation rates and mortality rates. 
The selection of these assumptions is inherently 
subjective. 

We performed the following procedures:

• Understand the processes in place to set the assumptions used in the valuation;

• Evaluated the competency, objectivity of the actuary to confirm their qualifications and the basis 
for their calculations;

• Performed inquiries of the Pension Fund’s actuary to assess the methodology and key 
assumptions made, including actual figures where estimates have been used by the actuaries, 
such as the rate of return on pension fund assets;

• Tested the data provided used within the calculation of the Pension Fund valuation; and

• Evaluated, with the support of our own actuarial specialists, the key assumptions applied, being 
the discount rate, inflation rate and mortality/life expectancy against externally derived data.

Other
audit risk

Planned 
response

4
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Audit risks and our audit approach (cont.)

The actuarial position of the Pension Fund is not appropriately presented in the financial statements (cont.)

• We evaluated the competency, objectivity of the actuary to confirm their qualifications and the 
basis for their calculations and found these to be appropriate.

• We performed inquiries of the Pension Fund’s actuary to assess the methodology and key 
assumptions made, including actual figures where estimates have been used by the actuaries, 
such as the rate of return on pension fund assets.

• We tested the data provided used within the calculation of the Pension Fund valuation and noted 
no issues. 

• Evaluated, with the support of our own actuarial specialists, the key assumptions applied, being 
the discount rate, inflation rate and mortality/life expectancy against externally derived data. The 
methodology for valuation as well as setting individual assumptions is noted to be compliant with 
IAS 26.

Our 
findings

• The actuarial position of the Pension Fund is not 
appropriately presented in the financial statements

• The actuarial position is not recognised on the 
Statement of Net Assets but is disclosed in the Notes

• The value of the liability is an estimate involving the 
selection of appropriate actuarial assumptions, most 
notably the discount rate applied to the Pension 
Fund’s liabilities, inflation rates and mortality rates. 
The selection of these assumptions is inherently 
subjective. 

4

Other
audit risk
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Other matters
Narrative report
We have received Narrative Report and are in the process of checking it for the compliance with the 
requirements of the Annual Report and financial statements with the Code of Practice on Local Authority 
Accounting in the United Kingdom 2024/25 (‘the Code’). Based on the work performed:

• To date, we have not identified any inconsistencies between the content of the Narrative Report and 
the financial statements.

• To date, we have not identified any material inconsistencies between the knowledge acquired during 
our audit and the statements of the Council. As Audit Committee and Pension Committee and Board 
members you confirm that you consider that the Narrative Report and financial statements taken as 
a whole are fair, balanced and understandable and provides the information necessary for regulators 
and other stakeholders to assess the Council’s performance, model and strategy.

Whole of Government Accounts
As required by the National Audit Office (NAO) we carry out specified procedures on the Whole of 
Government Accounts (WGA) consolidation pack.

At the time of writing this report we have just received the group instructions from the NAO.  We are 
considering the required work and will complete alongside our audit of the financial statements.

Independence and Objectivity
ISA 260 also requires us to make an annual declaration that we are in a position of sufficient 
independence and objectivity to act as your auditors, which we completed at planning and no further 
work or matters have arisen since then. 

Audit Fees
Our PSAA prescribed 2024/25 audit scale fee for the audit was £ 87,612 plus VAT (£76,891) in 
2023/24). 

The scale fees for the FY 24/25 agreed with the PSAA takes into account the impact of ISA315 
(Revised). 

We have not completed any non-audit work at the Haringey Pension Fund.
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Required communications
Type Response

Our draft management 
representation letter

We have not requested any specific representations in addition to 
those areas normally covered by our standard representation letter 
for the year ended 31 March 2025.

Adjusted audit 
differences

There were adjusted audit differences as noted on Page 21. 

Unadjusted audit 
differences

There were no unadjusted audit differences. 

Related parties There were no significant matters that arose during the audit in 
connection with the entity's related parties. 

Other matters warranting 
attention by the Committee

There were no matters to report arising from the audit that, in our 
professional judgment, are significant to the oversight of the 
financial reporting process.

Control deficiencies We communicated to management all deficiencies in internal 
control over financial reporting during the audit and these are 
included in this report as well – please see page 22.

Actual or suspected fraud, 
noncompliance with laws or 
regulations or illegal acts

No actual or suspected fraud involving management, employees 
with significant roles in internal control, or where fraud results in a 
material misstatement in the financial statements identified during 
the audit.

Issue a report in the public 
interest

We are required to consider if we should issue a public interest 
report on any matters which come to our attention during the audit. 
We have not identified any such matters.

Type Response

Significant difficulties No significant difficulties were encountered during the audit.

Modifications to auditor’s 
report

None

Disagreements with 
management or scope 
limitations

The engagement team had no disagreements with management, 
and no scope limitations were imposed by management during 
the audit.

Other information No material inconsistencies were identified related to other 
information in the statement of accounts.

Breaches of independence No matters to report. The engagement team and others in the firm, 
as appropriate, the firm and, when applicable, KPMG member 
firms have complied with relevant ethical requirements regarding 
independence.

Accounting practices Over the course of our audit, we have evaluated the 
appropriateness of the Pension Fund‘s accounting policies, 
accounting estimates and financial statement disclosures. In 
general, we believe these are appropriate. 

Significant matters discussed 
or subject to correspondence 
with management

The significant matters arising from the audit were discussed, or 
subject to correspondence, with management.

OK

OK

OK

OK

OK

OK

OK

OK

OK

OK

OK

OK

OK

OK

OK
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To the Pension Committee and Board members

Assessment of our objectivity and independence as auditor of Haringey Pension Fund

Professional ethical standards require us to provide to you at the planning stage of the audit a written 
disclosure of relationships (including the provision of non-audit services) that bear on KPMG LLP’s 
objectivity and independence, the threats to KPMG LLP’s independence that these create, any 
safeguards that have been put in place and why they address such threats, together with any other 
information necessary to enable KPMG LLP’s objectivity and independence to be assessed. 

This letter is intended to comply with this requirement and facilitate a subsequent discussion with you on 
audit independence and addresses:

• General procedures to safeguard independence and objectivity;

• Independence and objectivity considerations relating to the provision of non-audit services; and

• Independence and objectivity considerations relating to other matters.

General procedures to safeguard independence and objectivity

KPMG LLP is committed to being and being seen to be independent. As part of our ethics and 
independence policies, all KPMG LLP partners/directors and staff annually confirm their compliance with 
our ethics and independence policies and procedures including in particular that they have no prohibited 
shareholdings. Our ethics and independence policies and procedures are fully consistent with the 
requirements of the FRC Ethical Standard. As a result we have underlying safeguards in place to 
maintain independence through:

• Instilling professional values.

• Communications.

• Internal accountability.

• Risk management.

• Independent reviews.

The conclusion of the audit engagement partner as to our compliance with the FRC Ethical Standard in relation to 
this audit engagement and that the safeguards we have applied are appropriate and adequate is subject to review 
by an engagement quality control reviewer, who is a partner not otherwise involved in your affairs.

We are satisfied that our general procedures support our independence and objectivity.

Independence and objectivity considerations relating to the provision of non-audit services 

Summary of non-audit services

No non-audit services have been provided to the Pension Fund during the year ended 31 March 2025 and we have 
not committed to providing any such services.

We have considered the fees charged by us to the Pension Fund and its affiliates for professional services 
provided by us during the reporting period. 

Confirmation of Independence
We confirm that, in our professional judgement, KPMG LLP is independent within the meaning of regulatory and professional requirements and that the objectivity of the Director and audit staff is not 
impaired. 
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Confirmation of Independence
Fee ratio

The ratio of non-audit fees to audit fees for the year is anticipated to be 0:0:1. We do not 
consider that the total non-audit fees create a self-interest threat since the absolute level of 
fees is not significant to our firm as a whole.

*There will be additional fee overruns in relation to chasing the fund managers, and audit of journals, 
we will agree these with management before completing the audit.

**In the current year, the ISA 315 (revised) fees have been incorporated in the Scale fee for statutory 
audit.

Independence and objectivity considerations relating to other matters

There are no other matters that, in our professional judgment, bear on our independence  
which need to be disclosed to the Audit Committee of the Council and Pension Committee 
and Board.

Confirmation of audit independence

We confirm that as of the date of this letter, in our professional judgment, KPMG LLP is 
independent within the meaning of regulatory and professional requirements, and the 
objectivity of the director and audit staff is not impaired. 

This report is intended solely for the information of the Audit Committee of the Council and 
Pensions Committee and Board and should not be used for any other purposes.

We would be very happy to discuss the matters identified above (or any other matters 
relating to our objectivity and independence) should you wish to do so.

Yours faithfully

KPMG LLP

2024/25                    2023/24

£’000 £’000

Statutory audit 88 77

Other Assurance Services 0 0

ISA 315R** 0 6

Building back assurance 0 6

Internal consultation on audit 
opinion

TBC 6

Audit delays* TBC 4

Total Fees TBC 99
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Uncorrected audit misstatements

In line with ISA (UK) 450 we request that you correct uncorrected misstatements. However, they will have no effect on the opinion in our auditor’s report, individually or in aggregate. As communicated 
previously with the Audit and Pension Committee, details of all adjustments greater than £ 935k are to be communicated. 

We have nothing to report in this regard.
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Corrected audit misstatements

Under UK auditing standards (ISA (UK) 260) we are required to provide the Pension Committee and board with a summary of corrected audit differences (including disclosures) identified during the 
course of our audit. 

Corrected audit differences (£’000s)

No. Detail Fund Account Dr/(Cr) Net Asset Statement 
Dr/(Cr)

Comments 

1 Dr Investments

Cr Change in Market Value

£ 7,010,628

£ 7,010,628

This will adjust the investments to update the values to the valuation confirmed by the fund 
managers.

Total £ 7,010,628 £ 7,010,628
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Control Deficiencies
The recommendations raised as a result of our work in the current year are as follows:

Priority rating for recommendations

 Priority one: issues that are fundamental and material 
to your system of internal control. We believe that these 
issues might mean that you do not meet a system 
objective or reduce (mitigate) a risk. 

 Priority two: issues that have an important effect on 
internal controls but do not need immediate action. 
You may still meet a system objective in full or in part 
or reduce (mitigate) a risk adequately, but the 
weakness remains in the system. 

 Priority three: issues that would, if corrected, improve 
the internal control in general but are not vital to the 
overall system. These are generally issues of best 
practice that we feel would benefit you if you 
introduced them.

# Risk Issue, Impact and Recommendation Management Response / Officer / Due Date
1  Disclosure of interest made by the Pension Committee members is inadequate.

We identified that the Disclosure of interest filed by the Pension Committee members is not
as per the requirements of the applicable financial reporting framework. Instead, it is as per 
the pensions regulations therefore, it fails to identify all the related parties of the Pension 
Fund.

Management acknowledges and agrees with the findings. While the current disclosure of 
interest policy complies with pension regulations, we concur that adopting a more prudent 
approach to align these disclosures with the financial reporting framework is prudent.

The Jamie Abbott - Head of Pensions will be responsible for updating the disclosure policies 
by September 2026.

Responsible Officer: Head of Pensions – Jamie Abbott
Due Date: September 2026

2  Journals below £40,000 are not required to be approved by another person.

There is a park and post control in place at Haringey Pension Fund which is for segregation
of duties. The control requires that journals are made and approved by different individuals.
However, during our testing of the journals process we observed that this control is not required 
for journals below £40,000.

This poses a risk of misstatement in the financial statements whether due to error or fraud as 
the journals below £40,000 can be posted unapproved.

We recommend management make the park and post control applicable for all journals and not 
just those above £40,000 as well.

Management acknowledges and agrees with the findings. While values below £40,000 are 
themselves not material, a collective of erroneous values can accumulate if not adequately 
checked.

In co-operation with the main Council the Pension Fund will implement a park and post 
approach for all journals, regardless of value.

The Jamie Abbott Head of Pensions will be responsible, working in co-operation with the 
main Council, to implement a park and post approach for all journal values commencing 
April 2026.

Responsible Officer: Head of Pensions – Jamie Abbott
Due Date: April 2026
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Audit quality is at the core of everything we do at KPMG and we believe that it is not just about reaching the right opinion, but how we reach 
that opinion. 
To ensure that every engagement lead and employee concentrates on the fundamental skills and behaviours required to deliver an appropriate and independent opinion, we have developed our 
global Audit Quality Framework. Responsibility for quality starts at the top through our governance structures as the UK Board is supported by the Audit Oversight Committee, and accountability is 
reinforced through the complete chain of command in all our teams. 

KPMG’s Audit quality framework 

Commitment to continuous improvement 
• Comprehensive effective monitoring processes
• Significant investment in technology to achieve consistency and enhance audits
• Obtain feedback from key stakeholders
• Evaluate and appropriately respond to feedback and findings

Performance of effective & efficient audits
• Professional judgement and scepticism 
• Direction, supervision and review
• Ongoing mentoring and on the job coaching, including 

the second line of defence model
• Critical assessment of audit evidence
• Appropriately supported and documented conclusions
• Insightful, open and honest two way communications

Commitment to technical excellence & quality 
service delivery
• Technical training and support
• Accreditation and licensing 
• Access to specialist networks
• Consultation processes
• Business understanding and industry knowledge
• Capacity to deliver valued insights

Association with the right entities
• Select clients within risk tolerance
• Manage audit responses to risk
• Robust client and engagement acceptance and 

continuance processes
• Client portfolio management

Clear standards & robust audit tools
• KPMG Audit and Risk Management Manuals
• Audit technology tools, templates and guidance
• KPMG Clara incorporating monitoring 

capabilities at engagement level
• Independence policies

Recruitment, development & 
assignment of appropriately qualified 
personnel
• Recruitment, promotion, retention
• Development of core competencies, skills and 

personal qualities
• Recognition and reward for quality work
• Capacity and resource management 
• Assignment of team members employed KPMG 

specialists and specific team members 

Association with 
the right entities

Commitment 
to technical 

excellence & quality 
service delivery

Audit 
quality 

framework
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